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Training & Coaching

Workshops

Coaching Skills
o For Managers
o For Mentors
Leadership Fundamentals
Diversity
o OUCH! That Stereotype Hurts Live workshop and Train-the-Trainer
o Diversity and You
o Managing Workforce Generations: Working with Teams and the 21%-Century
Generation Mix
Communication Skills
o How to Handle Difficult Conversations
o Listening
o Giving Feedback
Presentation
o Presentation Skills and the Art of Persuasion
o How Leaders Inspire — Presentation Skills for Leaders
Creativity
o Thinking outside the box
o Introduction to Creativity Models: One Whack, Two Packs and Six Thinking
Hats
o Driving Innovation Forward: You’ve Got An Idea. Now What?
Effective Facilitation
Delegation
Meeting Management and Design
Personal Development
o How to Make the Most of the Job You Have
How to Write a Killer Resume
Target Your Dream Job5:49 PM
How to Plan the Most Important Thing — Your LIFE
Life Balance for the Ridiculously Busy
What's Your Game?
Willpower vs. Environment
Reconnect with You
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